
Agenda Item # 

Board of County Commissioners 

Agenda Request 

 Requested Meeting Date:  

Title of Item: 

 REGULAR AGENDA 

 CONSENT AGENDA 

 INFORMATION ONLY 

Action Requested:  Direction Requested 

   Approve/Deny Motion  Discussion Item 

 Adopt Resolution (attach draft)  Hold Public Hearing* 
*provide copy of hearing notice that was published

Submitted by: Department: 

Presenter (Name and Title): 

Summary of Issue: 

Alternatives, Options, Effects on Others/Comments:  

Recommended Action/Motion: 

Financial Impact: 
Is there a cost associated with this request?      Yes  No 

What is the total cost, with tax and shipping? $ 

Is this budgeted?                 Yes                  No   Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

Estimated Time Needed: 

3B



2023 Revitalization Grant Program

$ 5,000.00

4,000.00$

$ 9,000.00

5,000.00$

4,000.00$

$

218.390.5821McGregor

McGregor

tisinspection@qmail.comTroy Johnson

Katie Nelson

exterior upgrades

exterior upgrades

McGregor Home Center

McGregor Baking Company

25

26

Applicant Name Project Name Contact Name Email City Phone $ requested $ Awarded lnfomed

Remaining $ 60,422 00
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Application for Aitkin County Business Revitalization Grant program
2023

t. Grant requests should be submitted by EMAIL to:
@iefet.i-@rs. ar$r n. [&q.5, s u bj ect I i n e : Revita I i zati o n cra nt 2023 o r

by mail to:
Mark Jeffers
Aitkin County Government Center,
307 2nd Street NW, Room 316,
Aitkin, MN 56431.

2' Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County EconomicDevelo pment Cornmittee.
3' committee recommendations will be submitted to the Aitkin county Board of commissioners for final approval.
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APPLICANT !NFORMATION
ilt

ill

PROGRAM INFORMATION

Business Name: McGregor Home Center LLC

Address: 94 Maddy Street Mccregor, MN 55760

Ferson in Charge of project: Troy Johnson

organization Mailing Address (street Name or P.o, Box or Route and Box # and city and Zip code):
PO $ox 27

McGregor MN 55760

Contact Person,s phone f: Z1g-390_5g2L

Contact Person's Emailr ljgi.nsggctioryg6lldj.sgn

Description of your organization: Office Rentals_Neighborgoods Store

Mission Statement of your organization:
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FUNDING:

Amount requested from Aitkin County $ SOOO

(Minimum$1000,maximumrequestisss,ooo). rneEconomicDevelopmentcommitteemayrecommendtotheEoardof commissionerstoincrease
or decrease the amount awarded at their discretion. The Aitkin County Board ofCommissioners grants the final approval for funding.

Amount of the business' match s 8000

Total projected budget 5 rgooo

PROJECT DESCRIPTION: Be concise and complete; attach supporting information if needed.

McGregor Home Center is a historic building in downtown McGregor- lt was once home to Joe's Hardware. Over the years

reou ired ma intena nce has been done to fix lea ks a nd protect the inter.iot fronr further dar"nage fl-om 'l,,ater e nd ice. !n itS cut rent

condition it needs cosmetic updates to finish the exterior. lt is located directly across from the raili"oad tracks and is one of the first

buildings visitors see as they come into the downtown area. The exterior project would bring new life to the building and the

downtown.Thefrontofthebuildingwill bereinsulated,framedandresided. Acustomthermopaindoorwouldbeaddedandlighting

will beincorporatedintothebuildingtolncreaseawarenessoftherenter'ssigns. Theupdatesandrepairsareconsiderablymorecostly

due to the age of the building. Our design plan is simple and will take into account the history of this building, but the updates will make

a considerable irnpact for our tenants and visitors. We hope to begin this project in the beginning of August and have it completed prior

to are larpe cr)mmrrnitrr erront- \A/ild Rire F)rrrc

PROJECT BUDGET: in the space below, provide a budget for the entire project.

Category Grant Funds Applicant Funds Total

TOTAI-S

Will your organization accept a grant if it is partially funded? Yes, any help with funding this project would be greatly appreciated.

Along with your application, please attach all documents that will assist the committee in their decision. Examples may include
drawings or sketches of planned awning or signage upgrades, detailed quotes of work to be accomplished (if available),

Business Owner Sign

.-.-'*- *{_
J

Framing materials for reconstructing front
and roof line

s1s00

Lighting-to be integrated into building
exterior

$lsoo

$rsoo

Srsoo

Ssooo

Ssooo

New custom entry door slooo s1s00 $zsoo
Exterior Siding and Trim ss00 $zsoo $sooo

Ssoo s1000Exterior Paint and finishes s1s0o __.

$sooo Ssooo Sx3ooo

Date
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AITKIN COUNW EUS"VESS REVITALTZATION GRANT PROGRAM

PROGRAM AVERVIEW

Aitkin County has received Federal Fiscal Recovery Funding from the American Rescue plan Act, The Fiscal
Recovery Fund was established to help turn the tide on the pandemic, address its economic fallout and
lay the foundation for a strong and equitable recovery. The Aitkin county Board of commissioners, have
approved funding to be used to directly impact the Community of Aitkin county by establishing the Aitkin
County Business Revitalization Grant program.

The purpose of this grant fund is to help support local businesses to upgrade/revitalize the outside
presenceoftheirbusinesspropertyinourcommunityinanefforttodriveeconomicgrowth, 

Asbusiness
owners and members of our community, it is important that we establish and maintain an image of
growth and success. The fund will help support upgrades of awnings, signage, outdoor aesthetics and
general business image and appearance.

Grant Guidelines: Guidelines for application and awarding ot Aitkin County Business Revitalization
grants are as follows:

1. Funding Limits: Minimum of $1000 and a maximum of 95,000 per grant application. The Economic
Development committee may recommend to the Board of commissioners to increase or decrease
the amount awarded at their discretion. The Aitkin County Board of Commissioners grants the final
approval for funding.

2' Matching Funds: The Aitkin County Business Revitalization grant program is intended to leverage
locally funded prolnotions and not replace that funding. Significant consideration will be given to
the amount and quality of matching funds/in kind contributions when grant applications are
evaluated by the Economic Development Committee and County Board. Applicants are required to
provide a 1:1 match of all funds awarded.

3. County-Wide Distribution:The intent of this program is to provide assistance throughout Aitkin
county. Considerationshallbegiventoamountsawardedandnumberofgrantsapprovedforany
particular region of the county to ensure that an equitable level of funding is available throughout
the county.

4' Grant funds shall not be used to pay the salaries of part or full time staff associated with your
business activity. Funds shall not be used for any type of prizes or other material items that may be
offered, awarded, sold or given away.

5' Aitkin County Business Revitalization Grant funds rxay not be used to reimburse expenses occurred
prior to grant approval by Aitkin County.

6' The Aitkin County Economic Development Committee will rank applications based on creativity and
beautification concepts.

7, Eligible Project Examples:

. I m p rove m e nt of e xter i qr.b1.H_U.g: n O/o r e n!,rgaestiultf,s.

. Replacement of weathered awnings or signage.

c Exterior business area revitalization to existing structure(s),
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Eligible organizations:

. Businesses located in Aitkin County

Application Procedure: Guiderines for apprications are as folrows

Grant requests should be submitted by EMAIt_ to:
rnirrl<.igtlgr:,Blg.d.l1kul*111gi, subject line: Revitalization Grant 2023 or

by rnail to:
Mark Jeffers
Aitkin County Government Center,
307 2"d Street NW. Room 31-6.
A:!l-:.- iAtLKilt, tvil\ )o4JI.

Mark Jeffers
Aitkin County Economic Development Coordinator
2 18,s31-5188
nrark. iefiers{ilca..rilkirr. r-nr_i. r.rs

8

1..

2' Funding recommendations will be considered at the regularly scheduled monthly meetings of theAitkin county Economic Development committee in2023. Application deadline is ongoing untilall available funds are awarded.
3' committee recommendations will be submitted to the Aitkin county Board of commissioners forfinal approval.

Reporting Requirements

1' Applicants that are awarded a Revitalization Grant are required to submit proof of fund use priorto the end of the one-year grant period, Reportint informatioii docurnenis ancj deadiines will beincluded in the awarci ietrer.

2' Economic Development staff will collaborate with grant award winners to verify qualified grant
u5e.

3' unused funds at the conclusion of the one-year grant period must be returned to Aitkin county.

Further iniormation and additionar forms and materiars may be obtained by contacting:
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APPI.I CANT INFORMATION
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1.. 6rant requests iiri)uld
i!,rrt:.jsfforcr" ., be sril)'r)ittt-'tl by IMAIL to:

by ;riii;, '" -'-ri :l!.j.llil , ]- :;r:l)iefi line: Revitaliration Granr 2023 or
Mark leifers
Aitkin County Covcrnrn.,",r,...,.,..-
307 l.d g1psp1 wrnt, R,r,.,n,'; i,l, 

,.",,

- Airkin, MN 55431.l. Fundingrecommendarir

, oeuetoim#;;;il;:..'t tril{ hr 
"'nsidererJ at rhe resurarry schedurcct monrhry meeting of theJ Committee recommendations wi, be s.bniit,.id to the Aitkin county Board of commissioners for

Application fr:n Aitkin county Business Revitarization Grant pragram
2023
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Aitk;n Counry Economic

final approval.
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FRotEfi DESCRIPTION: Be concise and complete;
.. .-t^--a*ion if needed'

attach suPPottlng lnrur rrrdt'

---"i'ra a h"dpet for the entire project'

PROTECI BUOGET: in the space b€low' ptsvtv'

Wi|l your organiration accepi a8rant lf lt ir partlally funded?

wi{.h Your aPPlicatton' please attach all documents that wfil arslst lhe

Along
ed awning or

drawt ngr or sketches o{ Plann

Businers Owfier Signature
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	Text2: August 8, 2023
	Text1: Revitalization Grant: Award funding
	Check Box3: Yes
	Check Box4: Off
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	Text11: Mark Jeffers
	Text12: Administration
	Text13: Mark Jeffers, Economic Development Coordinator
	Text14: 5 minutes
	Text15: The Aitkin County Economic Development Committee has received and reviewed grant funding requests for the
Revitalization Grant Program. Grant applications for all grants applications reviewed and grant award summary are
included.

The Committee recommends and requests approval to award the following grants at this time:

Hometown Lumber, McGregor $5,000
McGregor Baking Company $4,000

The purpose of this grant fund is to help support local businesses to upgrade/revitalize the outside presence of their
business property in our community in an effort to drive economic growth. As business owners and members of our
community, it is important that we establish and maintain an image of growth and success. The fund will help support
upgrades of awnings, signage, outdoor aesthetics and general business image and appearance.
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